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The Resilient Safety product has various modules which allow 

Universities and Higher Education Institutes (HEIs) to assess and 

benchmark safety compliance, derive pain points and insights, 
identify critical risks and safety enablers, streamline slack systems, 

rewrite procedures, develop training and induction processes and 

solve emergent issues.
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A common problem 
 

 

 

 

 

 

 

 

 

 

 

The overall success or failure of any HEI is tied closely to the 

safety and welfare of those who work for it. The maturity of 

safety culture is hailed as a benchmark in HEIs where incidents 
are low. Before inroads can be made into behaviours, setting 

out a clear and unambiguous system is imperative to drive 

standards and set out expectations 
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It often takes the burning platform of a recent 

disaster or  crisis to concentrate the minds of 

leaders to consider safety. Tragically, the stark 

reality of a workplace fatality often results in a 

desire to find 

someone to blame, with a focus on likely human 

factors rather than system weaknesses. HEIs 

tend to define successful safety programs by 

counting the number of times people get hurt or 

when time from work is lost and discount the 

people we are keeping safe. Good safety is the 

presence of controls to stop errors becoming 

injuries, fatalities and crises. 

 

We find that many Universities and HEIs suffer 

from the watermelon effect – that a standard 

internal audit can give a green dashboard but 

there are ‘red’ problems just under 

the surface which a management system review 

can highlight. All status reports in the system and 

to external stakeholders can appear positive but 

workers may have informal conversations that 

are loaded with doomsday language. Information 

about excessive risk and looming disaster may be 

shared informally yet never make an official 

report. Executive Officers may be measured on 

the absence of red indicators, sometimes with 

monetary rewards attached to ‘green’ 

performance. Hidden risks may be ignored for a 

while, but manifest themselves in catastrophic 

fashion. Underneath the veneer of a pass metric 

there is an enormous amount of information 

relating to problems and disconnects between a 

Safety Management System and what is actually 

happening. Most reporting systems are passive 

and absorb what they get 
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Why choose the Eversheds Sutherland Resilient Safety Team? 

 

 

 

 

 

Eversheds Sutherland is a law firm. 

We have market leading expertise in 

reviewing safety compliance via our 

team of legally qualified 

professionals who have extensive 

expertise in benchmarking maturity 

against other comparator 

Universities and HEIs in the sector. 

We are not traditional safety 

auditors. Resilient Safety is a 

blended approach to establish safety 

performance which we believe offers 

greater depth of system integrity 

understanding and process 

validation. Such in-depth exercises 

are rarely cycled as frequently as 

system audits 

 

 

 

 

 

 

 

 

A different approach. 

Resilient Safety needs to be seen and understood to be a different approach to an audit; while audits are 

important and have their place, our product observes and comments on more holistic themes including 

management systems, providing deeper appreciation on the practical application of processes and 

procedures on the ground, challenges of implementation of corporate policies across a number of 

locations, and, above all, safety culture and leadership. This approach gives better guidance necessary to 

improve safety performance and to inform boards of what is really happening within their organisations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This approach gives better guidance necessary to improve safety performance and to inform boards of 

what is really happening within their organisations
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As lawyers, the end product may be made subject 

to Legal Advice Privilege, meaning that any 

functional gaps in the Safety Management System 

would not automatically be disclosable to a third 

party regulator in the event of an incident. We 

believe there to be real value in getting ‘under the 

skin’ of the organisation in this way to offer 

deeper insights to your board on how to best 

invest in safety initiatives rather than having a 

report with ticks in boxes to indicate headline 

existence of appropriate policies and procedures 

The output of a review feeds into a Safety 

Improvement Plan as we address the pain points 

with insights and a mapped kaizen plan to focus 

on specific issues to keep people safe. The way an 

organisation handles errors is a good pointer to 

how they manage their business 
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Anatomy of 

a deep dive 

Our first priority is to agree the core library of  
documents containing the main policies,  

procedures and priorities which form the current  
way of working. We will agree these with you as part  

of project onboarding. We want to see the good,  
the bad and the ugly, recognising the many  

processes which keep people safe. 

 

We compare local documents with group 

standards and then reference these to 

legislation, guidance and best practices, 

using the subject matter expertise of our 

safety specialists to consider the hierarchy 

by which these documents are to be 

interpreted. When we carry out 

international work, we use local laws as the 

compliance minimum, layering on 

international best practices by way of 

additional measures which can bolster 

safety performance. 

Once we have a broad understanding of the 

desk top issues which are identified, we 

create an interview programme, face to 

face, where we speak to various employees 

at different levels within the HEI to test how 

documents are being interpreted locally. 

This will drive our conclusions and build our 

later outputs which are assimilated in a 

report for the instructing Executive. 

The starting point is to understand the 

pinch points with the current systems, to 

drill down on previous incident reports and 

ascertain if existing controls need to be 

modified or if an entirely new system needs 

to be introduced. We understand that 

nobody wants to fail. We all want to 

succeed, whether managers, workers or 

safety 

 practitioners. At a collective level, at the level 

of systemic complexity, success can only 

happen when we admit our mistakes, learn 

from them and create a climate where it is safe 

to fail. Any new philosophy is not given for 

nothing. We believe it can only be acquired 

through patience and effort but also with an 

absence of ego. 

We try very hard to avoid meaningless graphs 

and echo chamber conclusions. We wince when 

we read ‘not all procedures are being followed’ 

or ‘not all work is being planned and organised 

to avoid the risk of catastrophic failure;’ empty 

aphorisms do not help decision makers. We 

shall create something which is self-sustaining 

and which can be developed locally as new 

hazards are identified and as the working 

population changes. We draw on our huge 

international experience of institutions who are 

either already best in class or who have 

mistakenly had too much regard for their 

perceived culture and suffered tragic 

consequences as a result. Our track record of 

learning from those HEIs flavours our approach 

to projects like this. As a top 10 global law firm 

our client list includes a roster of leading names 

within the UK education sector.. 
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“We find there is a huge 
difference between ‘work as 

imagined’ by the University 

Executive  and ‘work as 

done’ by workers in an 
operational environment. 

When bad things happen, the 

board is frequently surprised 

that no one drew work 

arounds to management 

attention.” 

Paul Verrico,  

Resilient Safety Lead 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We have a sound awareness of ‘legal 

minimums’, however, our project work 
goes well beyond this. UK dutyholders 
are legally bound to do ‘all that is 

reasonably practicable’ which is a 
phrase that is not defined further within 

statute. What is ‘reasonably practicable’ 
will depend upon the risks being 
managed and the solutions available, as 

well as current industry guidance, the 
cost and time implications of the 

solutions, as well as the practice of 
competitors. In our legal work we 
consider safety practices as a holistic 

concept, rather than as ‘ticking a legal 
box’. 
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We understand that achieving legal compliance is  

generally assumed within our client base, and there is  

an ambition to go well beyond this. We also appreciate  

that the safety documentation is regularly reviewed and  

found to be technically appropriate but that we can all  

acknowledge a disconnect between what is expected  

of workers and what sometimes takes place, particularly  

amongst contractors and sub-contractors. Our work  

allows us to present the solutions within the context of  

the above tiered hierarchy. 

 

 

 

 

 

 

 

 

This is important when delivering a solution that goes  

beyond legal requirements; the audience needs to  

understand that this may require behaviours and actions  

that go beyond what was previously expected. 

We have had to deal with similar scenarios for a number  

of other clients; particularly where there are differing  

safety standards across an international University or 

HEI, or where contractors work for the institution with a 

less  

developed safety culture

Trustees 

Managers Contractors 

Employees Subcontract
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We have significant experience of 

multinational HEIs experiencing cognitive 

dissonance, when senior executives are 

confronted with evidence that challenges 

their deeply held beliefs and prefer to 

reframe the evidence than alter their 

beliefs. We avoid post-hoc justifications by 

being led by the experience of those 

working with the system rather than those 

who defend existing protocols because of 

their project associations. We will work to 

both local optimisation principles and a 

more unified process, challenging some of 

the decisions made pre-consciously to make 

sense of situations whilst tweaking the 

margins to incrementally improve mapped 

conditions in commonly occurring scenarios. 

As part of the process we can observe and 

discuss different behavioural safety theories 

with managers and the leadership 

committee to ensure local customs and 

idiosyncrasies are incorporated into the final 

behavioural safety outputs. This may 

include interviewing persons of different job 

titles to understand the pressures on their 

performance which can stop them working 

safely in individual or focus settings, 

recognising that limited cognitive bandwidth 

makes it harder to focus on following 

procedures and interpreting information 

 when tasks are complicated and fatigue may be 

a factor. We can discuss designing for safety by 

default, reducing the hassle factor of 

performing a task safely and how to simplify 

procedures, forms and other written messages. 

We will analyse habituation in business groups 

and consider how to develop present tense 

messaging over potential future benefit to 

frame and drive improved behaviours. We 

understand psychological safety and can collect 

and analyse data to investigate epidemics of 

silence, opining on how to create a work 

environment that supports learning rather than 

consequence. 
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Solving 

emergent issues 
 
 

A Safety Management System can only work if all individuals have a common 
understanding of the requirements. At its most basic level, that includes a 

common understanding of unambiguous terminology. 

If an individual does not understand a particular 

defined term, they are more likely to give the 

term the broadest meaning possible, in the hope 

that nothing is improperly excluded. This can 

often lead to situations where precautions are 

used too widely and in circumstances where 

they do not add value. Over-reliance on an over 

populated asset register can result in an 

overwhelming data set which does not allow 

commonly proposed solutions to be actively 

used. This can result in mitigation rejection and 

an unappreciation of residual situational risks. 

 

 

 

 

 

 

 

 

Individuals at all levels need to recognise active 

scenarios and apply the right definitions to their 

work area, taking heed of hazards, equipped 

with the right mechanisms to make good 

decisions. Over our years of traditional legal 

practice, streamlining the system so that it is 

understandable is a key outcome for any 

successful Safety Improvement Plan. As lawyers 

we have the skill set, developed from our legal 

training, to create documents that are precise, 

unambiguous and straightforward. In the right 

circumstances, we find that pictorial or 

diagrammatic explanations can be very 

effective. We do not want to make change for 

change’s sake, so we need to understand and 

use current terms 

 where there is no danger from assimilating 

these. As safety practitioners, we seek to 

merge those legal skills with straightforward 

document hierarchies and training materials for 

end-users. The risk assessment process is one 

of the most vital for ensuring the safety of 

activities. It is the first ‘fork in the road’ which 

can dictate whether work proceeds smoothly or 

not. A risk assessment that deals with ‘material’ 

risks and accurately captures appropriate 

control measures will keep a job safe. A risk 

assessment generated as a pure ‘paperwork 

exercise’ will do more harm than good. In our 

experience, short and simple risk assessments 

tend to be more effective than lengthy 

documents. We acknowledge that it will not be 

possible to reduce all processes to basic risk 

documents but we seek to clarify processes to 

ensure that safe systems of work are 

interpreted for all tasks. The risk assessment 

document enables the assessment exercise to 

be performed properly. Those completing the 

documents need to be competent to do so, and 

the messages captured have to be 

disseminated to the right audience in a way 

that can be understood. We would also expect 

that distinctions between ‘generic’ and 

‘bespoke’ will need to be addressed; in our 

view, there is justification for both. We can 

work with you to agree a suitable breadth of 

risk assessment topics, as well as assisting with 

the content of these. We understand the 

competencies of those who work with risk 

assessments and review the current measures 

to make simplifications where possible.  
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We look at pure risk and residual risk to find 

common formats that reduce risk to all 

stakeholders. We can look at the methods used 

by contract parties to work towards a common 

overlay of process to reduce misunderstandings. 

We can work to improve the competence of 

those carrying out risk assessments and 

particularly focus on the Point of Work Risk 

Assessment to increase the safety of your 

employees and others affected by your 

undertaking. We will explain and implement 

processes with you to inventory risks and build 

them into safe systems of work. One of the most 

time-intensive tasks is ensuring that risk 

assessments fit well together, and do not 

overlap or create gaps where risk will be 

uncontrolled. We are well-versed in mapping out 

an HEI’s approach to risk assessments, as well 

as how that information is stored, made 

available, and reviewed. 

 

 We want to create a system designed around 

intuition, which can be adopted by workers to 

do the right thing without constantly consulting 

written task sheets. For this to take place, the 

document hierarchy has to be straightforward, 

logical and iterative. This is the only way to 

ensure that the Safety Management System 

functions and survives once the current 

attention moves elsewhere. It will also assist 

those individuals dealing with critical risks. 
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Leadership and 

accountability 
 

 

 

 

Leadership and Accountability – In our experience, both of these topics should 

be separated; the threat of accountability should not drive leadership. With 
regard to ‘accountability’, individuals should know what is expected of them. 
 

‘Leadership’ is something that cannot be 

dictated or distilled to a piece of paper; it will be 

generated by day-to-day behaviours and the 

way that individuals talk about health and 

safety. Roles and responsibilities need to be 

defined and drawn to the attention of those in 

each position. Junior members of staff need to 

understand escalation protocols. Where 

engineers managers working plans, employees 

need to have a clear point of contact to test risk 

assumptions. Where employees or contractors 

are working under a Permit to Work, those with 

responsibility for checking the appropriateness 

of safety measures need to be identified. 

Contractor supervision needs to be clearly 

defined with appropriate accountability on the 

work originator. Delegations of responsibility 

need to be properly assigned.  

 We can work with you on job descriptions and 

other documents to ensure that all the activities 

within the a safe system of work are allocated 

to the right people. We will also look to capture 

examples of good leadership within your HEI, 

and distil that to others within a training 

environment. We can share our experience of 

markers of good leadership and appropriate 

accountability from other Universities and HEIs. 

We can work closely with your core team to 

improve interfaces and where to appropriately 

assign safety responsibilities to the correct level 

of skill and authority. 
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We regularly work with leaders in multi-national 

HEIs and Universities in order to develop safety 

awareness and ownership strategies that 

demonstrate a senior commitment to safety 

performance. Senior individuals have to be seen 

to ‘want’ to get safety right; demonstrating good 

behaviours and talking about safety in a positive 

way. Short-term initiatives and campaigns will 

only have limited success unless they are 

supported by demonstrable management 

commitment from the top of an Institution.  

We can set out terms of reference to consider 

how to influence different groups of people, 

creating a needs based approach that reflects 

the diversity within the company and the wide 

range of safety cultures across the organisation. 

As part of the behavioural overlay, the attitudes, 

values, norms and beliefs which particular 

groups of people within the organisation hold 

dear will be examined to best effect change. The 

identification of thought groups in order to 

analyse their motives and drivers is key. If 

norms create unreflective, routine, taken for 

granted scripts which create invisible and 

unacknowledged rules for behaviour, then 

normalisation of deviance can follow. 

 To improve the HEI’s safety culture change 

may only be needed locally in some functions 

or hierarchical levels; we will acknowledge 

strengths in safety culture attributes where 

appropriate. We hope that our competence and 

character encourage trust to align with the set 

goals and empower pathfinding to change. We 

intend to create a common vision, embracing 

high priorities and the values by which we will 

achieve those priorities. There is no single path 

to this, it relies on sequential development of 

relationships and a tacit acknowledgement of 

each other’s strengths and weaknesses. We 

intend to focus on principles of risk control 

rather than task orientation to guide behaviour. 

Whilst good safety cannot be taught, it can be 

learned. We need to encourage, through 

communication, the exercise of freedom of 

choice by workers to use the principles learned 

to acknowledge the risk and control it 

appropriately. We do not want to artificially 

force interdependency – it has to come 

naturally through people getting to know and 

understand and trust each other. 
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Contractor Engagement – As 

good as an HEI’s workforce may 

be, there is regularly a need to 

call upon external, or specialist, 
resources that can assist. A key 

component of most Safety 

Improvement Plans is the ability 

to better control these valuable 

experts. The benefit of using 
contractors is negated if a HEI 

has to ‘up-skill’ its own 

personnel, or to provide 

constant monitoring; a balance 

needs to be found. We 
understand that contractor and 

sub-contractor performance is a 

key risk for most Universities 

and HEIs. The competence of 

those chosen to carry out 
contract roles needs to be 

assessed against objective 

criteria at both a corporate and  

individual level. Appropriate 

safeguards need to be 
considered to ensure that any 

third parties are properly 

authorised to carry out works. 

Experience, competence and 

delivery need to be captured in 
a validation exercise by the 

procurement function. 

“Duty holders need to ensure that 

they know what’s happening, 

when nothing bad’s happening – 

are contractors reporting safety 

concerns accurately?” 

Phil Crosbie, 
Systems Architect 

Contractor 

engagement 



Resilient Safety 
Helping you see what’s beneath the surface   

16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Where contractors are incentivised financially on a 

zero harm metric there can be a disincentive to 

engage in useful  feedback to improve processes 

in the absence of serious injury. Failures surface 

problems. Failure brings difficulties to light. It 

encourages us to engage in new ways. 

The process for putting people to work needs to 

be examined to ensure that  contractors are 

properly briefed on the task and the safety 

protocols which must be observed before the task 

is commenced. Supervision needs to be agreed in 

advance. Observations need to be channelled 

back to the client. Appropriate controls need to be 

considered before persons undertake potentially 

hazardous activities. Critical risks need to be 

appreciated and defined before works commence. 

Our work with you needs to be set within the 

context of third party use; it needs to envisage 

that  other parties will engage with the resources, 

and be subject to similar requirements. We aim to 

facilitate the association of diverse ideas and bring 

contractors and work providers together to ignite 

the creative safety process and develop visible 

context appropriate solutions to situations which 

the contractor population encounters whilst 

working for you. We will understand the inputs 

required to broadly validate competence and 

systemise these to determine approvals against 

standards. We will encourage the review of  

existing  approved contractor databases, 

ascertaining where lines should be drawn in 

acceptance and driving the management of 

change programme. We will clarify roles and 

responsibilities of your staff in the management of 

contractors and improve communication channels 

for those assigning and accepting workflow tasks. 

We will study the current supervision of 

contractors and set out principles to appropriately 

monitor those carrying out works with a focus on 

ensuring all parties are working to common 

standards. 

Our Experience – Without doubt, the vast majority 

of contentious safety incidents we are involved  

with have an element involving contractor 

management. This has led to a large body  of 

work reviewing and improving client contractor 

management systems, dealing with issues 

including: 

 the control of sub-contractors when the 

contractor does not attend site 

 

 dealing with contractors with less 

sophisticated safety systems and culture 

 

 long-term contractors where standards have 

slipped and they are not challenged about the 

their behaviours due  to familiarity; and 

 

 contractors working remotely with relatively 

few opportunities for supervision 
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2. How can we help? 

 

- Deep Dive project 

- mock investigation 

- benchmarking 

exercise 

- training and delivery 

4. What do you need? 

 

- agreeing a scope 

- identifying 

boundaries 

- legal minimum vs 

best practice 

- relevant timings 1. What will we look for? 

 

- insights 

- pain points: 

- critical risks 

- enablers 

- behaviours 

5. How do we compare? 

 

- benchmarking 

- Subject Matter Expert 

Support 

- local guidelines 

- international standards 

7. How do we fix it? 

 

- improvement initiatives and 

sustainable solutions 

- management system 

refinement 

- training to development 

competency 

- behavioural safety alignment 

6. How do we know its 

worked? 

 

- evidenced assurance 

- on-site validation 

- periodic re-assessment 

 

 

3. What’s the trigger? 

 

- untoward safety 

incident 

- stakeholder concerns 

- regulatory intervention 

- change of control 
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Team 

background 
 

Paul Verrico, a qualified safety practitioner, 
solicitor-advocate and lecturer leads the global 

Resilient Safety team, which includes 3 partners 

and a number of lawyers drawn from the global 

Eversheds Sutherland office network.  
 

Delivery of a full support suite for clients looking to 

‘put things right’ in various jurisdictions has 

included: 

– writing management of change programmes for 

power sector clients 

– reviewing safety structures in various ‘heavy’ 

industry scenarios including gas powered 

turbines; coal fired power stations; bio-fuel 

power stations; off-shore wind farms; 

manufacturers; pharma companies and 

transport undertakings 

– working with a trusted team to develop Safety 

Improvement Plans which are then 

implemented in combination with local resource 

at the companies we assist 

– developing contractor management policies and 

control documents which interface with client 

IT platforms utilising real time data 

– evaluating crisis and business continuity plans 

and upgrading these as necessary 

– safety investigations following serious and fatal 

accidents to rectify causes and drive 

improvement 

– creating communication plans to ensure that 

new systems are understood by all employees, 

using various media including video and online 

platforms 

– drafting and reviewing policy and process 

documents of all types to improve employee 

welfare 

– training initiatives from boards of directors to 

‘shop floor’ employees 

– non-contentious advice dealing with 

operator licensing regimes (transport, rail 

and environmental) and product compliance 

(safety directives) 

Subject Matter Experts 
We appreciate the importance and benefit of 

incorporating different viewpoints and 

backgrounds into the formation of new safety 

management systems. Our Subject Matter 

Experts (“SMEs”) input critical technical 

perspectives into  

the formation of finalised solutions. 

Crucially, the SMEs understand the demands 

and  

sensitivities involved, and we have full 

confidence in their abilities as part of our team. 

Each of the SMEs brings a different skill-set and 

viewpoint that will complement our own and we 

shall call upon them during the design and 

testing stages associated with a Resilient Safety 

project. 

All SMEs used have had success within their own 

industries before moving into consultancy roles, 

meaning that they can contribute their own 

experiences as well as drawing upon their 

knowledge of working with other high profile 

international organisations on their own safety 

management systems. We understand the 

importance of identifying what  

best in class looks like, and how others have got 

there; our SMEs bring that exact experience 
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Why Eversheds 

Sutherland? 
 

We appreciate that names of Universities and HEIs, and specific details would 
be helpful, but hopefully you will appreciate why we cannot provide specific 

information about client identities. 

We are a law firm and bound by principles of strict client confidentiality as a core legal duty to those who  

retain us. The nature of our work means that we often see our clients at their most vulnerable; and we 

then work with them to improve. 

Our offering extends well beyond contentious legal advice, and has evolved into supporting clients in a 

wide range of areas: 

 

 

Compliance 

 

 

Review 

– Advising multi-national clients on safety 

management systems, and methods of 

integration into the workplace 

– Assisting clients with approaches to specific 

risk topics, focusing on their intended “end 

result” with regard to safety culture 

– Drafting, or amending, policy and procedure  

documents 

– Advising on matters of product safety 

 – Multi-national review exercises, to identify  

compliance and behaviour levels within an 

organisation 

– Desktop-based exercises focusing on paper  

systems and practices 

– Stress-testing safety management and 

incident response systems by way of mock 

regulatory interventions 

 

 

Contentious 

 

 

Training 

– Attending incidents following serious 

fatalities/workplace injuries 

– Working with the Police and Health and 

Safety  

– Regulators on enforcement responses 

– Attending Court to represent clients in 

criminal prosecutions, including sentencing 

exercises and jury trials 

 
– Delivering cultural leadership awareness 

sessions for individuals at various levels of 

the management hierarchy, including board 

of Trustees to employee sessions 

– Cascading solutions to compliance issues to 

all levels of Universities and HEIs 

– Providing client training on a range of 

various risk topics, including contractor 

management, incident investigation, and 

risk assessment 
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“It’s really easy to cite ‘Human Error’ as the 
main root cause. Resilient systems have a 

counter view: they acknowledge that blame 

stops learning. The enemy of the question is 
the quick answer.” 

Sarah Valentine,  
Deep Dive Investigator 

 

Case Study 

 

The project was commenced following regulatory  

intervention in the UK as there was a concern from the 
Health and Safety Executive that a major part of our 
client’s UK business (dealing with renewable energy) 
was non-compliant in certain areas of its safety 
management system, in particular risk assessments and 
the dissemination of key safety information. The client 

was a multinational business which had sustained two 
fatalities in the preceding two years. We were instructed 
to review the business operation, from top to bottom, in 
order to prepare a report for management and the 
regulator. Importantly, the report was not directed at 
identifying problems (as these had already been flagged 
by the regulator), but was focused on identifying 
solutions with implementation timeframes so that it 
could be presented back to the regulator. 

We visited all UK sites operated by the renewables 
energy business in order to speak with individuals from 
director level to those working on the ‘shop floor’. This 
helped us understand where the problems existed, but 
crucially where pockets of ‘good practice’ could be 
found. One of the key issues the experienced were 

maintenance engineers being sent over from abroad and 
not having the same safety standards or behaviours as 
those based in the UK.  

At the end of our review, we presented the solutions 
mapped  

to the identified pain-points to the Plc board, along with 
details around ownership and timeframe. The project 
was a success, and the regulator was content with the 
solutions envisaged and no further enforcement action 
was pursued.  

Part of the solution was for Eversheds Sutherland to run 
safety awareness sessions for all of those individuals 
working in the renewables energy business, and these 
were delivered in multiple countries to different types of 
audience. The intention was to create a universality of 
understanding and to create a common understanding of 
the changes being made and the reason for them. The 
report was shared with the UK regulator who recognised 
our expertise in the field and was prepared to accept our 
client’s commitment to action all of our report’s 
recommendations as an alternative to enforcement 
action by HSE.  

The success of this project led to a wider scope review, 
beyond the renewables business, to consider all 
operations within the company, including those relating 
to energy management, energy storage and metering. 
We adopted a similar approach to the renewables 
business, but faced the challenge that many of the 
businesses operated in silos, with 

their own history; some of the businesses were also 
recent acquisitions and therefore still held onto their 
own cultures and ways of working. The business 
expanded our scope to include activities in both 
Denmark and Germany. We successfully delivered the 
safety project over the period of six months, with a 
number of notable highlights: 

– as well as focusing on the wider/root cause 
changes, we also considered where there were 
‘easy’ wins that would have a big impact to those 
working ‘on the ground’ – ‘Buy in’ from the whole 
organisational hierarchy was important and 
everyone in an organisation will have different 
personal priorities and ambitions 

– we utilised a variety of media streams to highlight 
the work that was being done, including videos and 
updates from the Chief Executive and other senior 
individuals within the business 

– we worked with outside consultants to resolve the 
pain points; and 

– we undertook the training ourselves – In order to 
understand what could be improved about the 
training, we sat through the original sessions 

One of the key challenges in any Safety Improvement 
Plan is understanding where an organisation wants to 
be; legally complaint, good practice or best in class. 
Given our experience of working with other 
organisations, as well as dealing with the regulators 
when alleging legal compliance has not been met, we 
are able to provide clear  

recommendations that can separate out each of the 
three aspirations. The client in this case was pursuing a 
‘Zero Harm’ culture, which was based around ‘best in 
class’. It was therefore necessary to contextualise our 

recommendations, not by reference to safety legislation 
or guidance documents, but to the moral obligation to 
keep people safe. 

Crucially, we finished the project and left the client with 
clear action plans to progress and a comprehensive 
Safety Management System that would break down and 
disrupt the challenges that had been identified 
previously. It is important to note that we still work with 
the client two years on from the project; not on criminal 
prosecutions following incidents, but on pro-active 
training and safety initiatives to continue their progress. 
Our in-depth knowledge of their business is unrivalled; 
no one else has had the time and resources to review 
the whole operation in the detail we achieved; and the 
client continues to see the value in that knowledge 
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T: +44 113 200 4169 

M: +44 7387 544160 
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T: +44 121 232 1406 

M: +44 792 041 2441 
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Amy Sadro 

T: +44 20 7919 0721 

M: +44 738 754 4075 
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T: +44 121 232 1771 

M: +44 776 644 3665 
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The danger which is 

least expected soonest 

comes to us. 

 

Voltaire 
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